
Programme

Welcome and introduction 10:00 – 10:15

Part 1: What heat-risk challenges are we trying to govern? 10:15 – 11:15

Part 2: How are our heat governance systems built up? 11:30 – 12:15

Photo-taking and Lunch

Part 3: Who is watching the heat? 13:15 – 14:15

Part 4: Bringing science, policy and public into alignment 14:30 – 15:30

Wrap-up 15:45 – 16:00

Additional Networking
(optional)

16:00 – 17:00



Part 3:
Who is watching the heat?

(Panel Discussion)



What is Hazard Attention Mapping (HAM)
• Attention as a lens for how government prioritises problems (Jones and 

Baumgartner, 2005)
• Risk and resilience are useful concepts/ lens for managing damages and losses but work 

on the premise that heat is already recognised as a problem.
• Attention is upstream.

• No universal definition for extreme heat; mostly adapted to local conditions 
(GHINN, WHO)
• Heat is experienced and dealt with differently by communities (e.g., the science, the 

policy, and the public)

• HAM framework identifies where attention aligns, diverges, or not attended 
to. 



HAM framework

Terms Questions What it captures

Attention What is being watched Monitored variable/ object/ 
subject

Community*

Blurred boundaries of the 
community. Not distinctly 
different. 

Who is watching Any missing actors? 
(infrastructure sector; 
Indigenous knowledge; 
NGOs and IOs; Private 
sectors)

Signal(s) What evidence (produced/ 
captured from the 
watching)

Observable outputs

(in)action What do people do with 
the signal

Utility

Signal type If the signal is used, why, or 
why not?

Alignments and gaps

Signal type diagnosis:

- Transmitted
- Not transmitted
- Reflexive

Why is it transmitted or not 
transmitted?

Is it an issue of capacity of 
the sender/ the receiver, or 
because the signal is 
irrelevant?



Panellists

Su Li, Heng PhD Candidate, TU Delft

Katie Halpin Dr. John. C. MorrisDr. Werner Hagens

Sustainability Analyst
Mayor’s Office of Sustainability in Louisville, 

Kentucky (USA)

Environmental Health Advisor
Dutch National Institute for Public Health and 

Environment (RIVM) 

Professor and J.D. Hudson Chair of Public Policy
Auburn University, Alabama (USA)



Questions from the floor

• Raise your hand

• Introduce yourself

• Indicate which panellist (if specific) your question is for

• Ask your question

If you have questions that you didn’t manage to ask, you may ask during the break or send them to 
s.l.heng@tudelft.nl

mailto:s.l.heng@tudelft.nl


THANK YOU FOR YOUR TIME
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